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GAMBIA

Banjul, The Gambia, May 2021

In Banjul, The Gambia, a unique inter-agency regional
learning exchange has enabled frontline gender-based
violence (GBV) responders to build their skills in GBV
Case Management and 13 new GBV Case Management
Trainers have been certified.

Working together with the UNFPA
Gambia Country Office GBV/Gender
Specialist Ms Joy Michael, the two Pool
of Trainers members Ms Adama Yusuf
(UNICEF Nigeria) and Ms Zara Kareto
(World Food Programme Nigeria)
travelled to The Gambia in the first
international capacity-building exchange
of the CM-CBI Pool of Trainers.
According to the organisers, this nineday in-person training will be catalytic in
improving the quality of GBV services
provided in the country:
Similarly to other countries in the West
African sub-region, GBV in The Gambia is
widespread. During emergencies such as COVID19, the risk of violence, exploitation and abuse is
significantly increased for women and girls. This
is made even worse as the limited national and
community systems that respond to GBV and
protect women and girls are further weakened
especially with the enforcement of lockdowns
and social distancing measures. While significant
investment has been made around advocacy and
prevention of GBV in The Gambia, less focus has
been afforded to strengthening response especially in terms of specialized GBV service
provision. In an effort to address this gap, from
9th - 18th April 2021, 22 GBV caseworkers were
engaged in a training of trainers (ToT) organised
by UNFPA with funding from UNFPA and UNICEF
The Gambia.
The training targeted four Government personnel,
three UN personnel, 13 national NGO personnel,
and two staff of international NGOs, all of whom
are members of the The Gambia GBV Working
Group. Particularly noteworthy was the
composition of the training facilitation team:
Two members of a global GBV Case Management
Pool of Trainers travelled across the region from
Nigeria to support the training. The Pool of
Trainers was established over the couse of a four
year 'GBV Case Management Capacity Building
Initiative' implemented by the GBV Information
Management System (GBVIMS) Steering
Committee (UNICEF, UNFPA, IRC, IMC and
UNHCR).

“With the pool of trainers
established from this training we
can now scale up capacity for
quality case management in the
country, especially at the service
delivery points.”

UNFPA The Gambia

Because GBV results in harmful physical,
emotional and social consequences that often
require information and care from multiple
service providers, case management has
become an integral part of the response to GBV
in humanitarian settings. GBV case management
is a psychosocial support intervention - a
structured method for providing help to a
survivor whereby the survivor is informed of all
the options available to them and the issues and
problems facing a survivor are identified and
followed up in a coordinated way, and emotional
support is provided to the survivor throughout
the process. Case management has also
become the primary entry point for survivors to
receive crisis and longer-term psychosocial
support, given the lack of more established
health and social support service providers in
humanitarian settings.

Sally MS Jassey, a Social Worker with the
Gambian Ministry of Gender, Children and
Social Welfare told us that “The training is
very interesting and it is relevant to my field
of work as a social worker working with GBV
survivors and the Child Protection Unit”. Aja
Saptieu Kassim, a GBV Shelter Manager,
explained that: “The meeting has equipped
me with the skills to handle cases in a
professional manner. It has taught me that
the survivor’s needs come first (using a
survivor-centered approach). It has made me
realise that my role as a supervisor is to
enhance the strengths of case workers and
help them overcome their weaknesses so as
to better handle GBV cases effectively.”
The training covered the different steps of
GBV case management (in line with the InterFor Fatou, the training would have a major
Agency GBV Case Management Guidelines),
positive effect in the way she works because
including safely facilitating disclosure of GBV,
she’s been supported to identify areas of
promoting a survivor-centered approach,
weakness in her practice, and has benefitted
assessing needs, action planning, safety
from new theory and practice to deliver her
planning, implementing action plans including
services Social
more effectively.
Sally spoke of the
Worker,
referrals and supporting survivors to set Basiru Sanneh,
impact it would have on her use of case
personal goals, case follow-up and case
Peace
of Mind
Gambia,
management
tools,
saying that: “It is going to
closure. The training also trained caseworkers
my approach and attitude towards
to deliver training on the same. We asked some change
GBV cases working with survivors,
of the participants how they felt about the
especially in knowing what files
training. Basiru Sanneh, a Social Worker at
and forms I need to put in
Peace of Mind Gambia, told us: "This training is
place to have a complete
timely and will go a long way in helping me
and successful case
handle cases in a more caring and professional
management.”
manner.” Fatou Faye, a Nurse/Social Worker
praised the facilitation team, saying that: "This
training has been well delivered. The
facilitators know what they are doing and
saying. They took their time to make sure every
participant’s doubts are answered when asked.
They [both] gave me more motivation to be
proud of being a social worker especially with
regards to empowering with knowledge on
GBV.” Looking at how this training will support
her daily work, Basiru told us: “This will affect
"They gave me more motivation to be
the way I work in many ways using the new
skills I have learned. My approach in dealing
proud of being a social worker especially
with survivors, colleagues and even
with regards to empowering people with
supervisors will definitely change immensely”.
knowledge on GBV.”
Fatou Faye,
Nurse/Social Worker, Paradise Foundation

ABOUT THE
'GBV CM-CBI'

Since 2014, eight countries have been
targeted: Bangladesh, Central African
Republic, Libya, Mali, Niger, Nigeria, Somalia
The global GBV CM-CBI is a case management and Yemen). As a result of the initiative, a
capacity building project which began in 2014, global pool of 146 case management trainers
has been established, and benefits from
when the GBVIMS inter-agency Steering
periodic mentoring and training from the
Committee identified the need to build
frontline humanitarian responders’ capacity on GBVIMS inter-agency global team. In The
Gambia, UNFPA and UNICEF looked to the Pool
GBV case management, starting with a twoof Trainers to complement their in-country
year case management capacity building
project targeting six countries, which laid the capacity, and Zara and Adama, both working in
Nigeria, were identified as potential trainers.
groundwork for the publication of the
Embracing a ‘one-UN’ approach, WFP Nigeria
Interagency Gender-Based Violence Case
and UNICEF Nigeria agreed to lend this support
Management Guidelines: Providing care and
to the GBV Working Group in the Gambia, and
case management services to survivors of
gender-based violence in humanitarian settings UNFPA The Gambia committed the resources
necessary to facilitate their 10-day
(2017). The subsequent ‘GBV Case
Management Capacity Building Initiative (CM- deployment. Zara and Adama were previously
CBI)’ began in 2017, thanks to funding from the certified as trainers by the GBVIMS global
team during the rollout of the CM-CBI in
U.S. Bureau for Humanitarian Assistance
Nigeria, in August 2018.
(formerly U.S. Foreign Disaster Assistance).

Aja added that the benefits in terms of strengthening staff and
self-care as a critical component of quality case management were
clear: “As a shelter manager, this training gives me a clear vision on
how to cater for the needs of survivors but to also cater for the
needs of case workers and enhance self-care.”
Training participants undergo a rigorous assessment in addition to
their training, to identify those who are ready to go on to deliver this
specialised training to others. Participants undergo observationbased assessment, and must attain specific outcomes in their posttraining written assessment. When asked what they would do with
their certification, if certified, Fatou told us "I will use it to also
mentor others that are passionate about GBV on helping survivors
of GBV especially students and influential people in the
communities and other stakeholders.” Sally plans to use this
training to develop a stronger case management process within the
Gambian Ministry of Gender, Children and Social Welfare. Aja told us
that she would “conduct step-down trainings for all shelter staff to
ensure that their capacity is built on GBV, its basic principles,
guiding principles and case management.”.

In The Gambia, 22 participants were trained, seven were certified as ready to train (‘Tier 1’), and six
were certified as ready with support (‘Tier 2’). The inter-agency GBV group in Banjul is now working
on an Action Plan for the step-down trainings to be delivered across the country by the newly
trained Trainers. The certified trainers have also now joined the global Case Management Pool of
Trainers, where they can benenfit from ongoing learning opportunities and exhanges with other
countries' Trainers, including a global mentoring webinar on the 29th June 2021, focusing on GBV
Case Management for adolescent girls.

For more information about the GBV Case Management Capacity Building Initiative, check
out www.gbvims.com, or email gbvims@gmail.com.
For more on the work of UNFPA and UNICEF The Gambia Country Offices, visit:
https://gambia.unfpa.org/en
https://www.unicef.org/gambia/
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