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Instructions. The case management supervisor can use this checklist as part of case supervision during regular case reviews. Review the caseworker’s practice on an individual case by asking the caseworker if she or he completed the tasks listed for each step of case management or use the tool following case observations (if such a method is part    of your programme’s supervision system). This checklist provides an opportunity to evaluate the caseworker’s direct practice and to receive supervision from his or her case supervisor.


Staff Name:	Supervisor Name:	Date:




	CREATE A CLIMATE OF TRUST, SUPPORT, CARE & EMPOWERMENT

	
Did the caseworker…
	
Yes
	
No
	
N/A
	
Supervisor Comment

	
Stay calm and comforting throughout the survivor’s care?
	
	
	
	

	
Communicate with the survivor using simple, clear, non-blaming language?
	
	
	
	

	
Tell the survivor they are strong and brave for telling the caseworker what happened?
	
	
	
	

	
Tell the survivor it is not their fault and that they are not to blame for what happened?
	
	
	
	

	
Respect and follow the survivor’s ideas, views and opinions throughout the case?
	
	
	
	



	INTRODUCTION/ ENGAGEMENT & ASSESSMENT STEPS

	
Did the caseworker…
	
Yes
	
No
	
N/A
	
Supervisor Comment

	
Explain to the survivor in simple, clear terms about case management services and confidentiality?
	
	
	
	

	
Obtain informed consent from the survivor appropriately?
	
	
	
	

	
Conduct a safe and supportive interview (following the best practices for communication/interviewing)?
	
	
	
	

	
Collect only the details of the incident relevant to helping the survivor?
	
	
	
	

	
Assess the survivor’s safety, health, psychosocial and legal/justice needs as relevant and appropriately?
	
	
	
	

	
Complete the correct forms and documentation?
	
	
	
	




	CASE ACTION PLANNING & IMPLEMENTING THE ACTION PLAN STEPS

	
Did the caseworker…
	
Yes
	
No
	
N/A
	
Supervisor Comment

	
Develop an action plan based on the assessment of needs?
	
	
	
	

	
Prioritize safety and health needs if urgent (if applicable)?
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	CASE ACTION PLANNING & IMPLEMENTING THE ACTION PLAN STEPS (CONT’D)

	
Did the caseworker…
	
Yes
	
No
	
N/A
	
Supervisor Comment

	
Develop a safety plan with the survivor (if applicable)?
	
	
	
	

	
Allow the survivor to make decisions based on the information provided?
	
	
	
	

	
Explained options for services available to help meet the survivor’s needs?
	
	
	
	

	Ask the survivor how much information they would like to have shared during the referral process and how?
	
	
	
	

	
Obtain informed consent for referrals?
	
	
	
	

	Coordinate the survivor’s needs through safe and appropriate referrals (e.g. accompany the survivor)?
	
	
	
	

	
Implement mandatory reporting procedures (if applicable)?
	
	
	
	

	
Deliver additional psychosocial support (if appropriate and available at your agency)?
	
	
	
	

	
Consult with supervisor on urgent safety concerns raised?
	
	
	
	

	
Make a follow-up plan/appointment?
	
	
	
	



	CASE ACTION PLANNING & IMPLEMENTING THE ACTION PLAN STEPS (CONT’D)

	
Did the caseworker…
	
Yes
	
No
	
N/A
	
Supervisor Comment

	
Complete the correct forms and documentation?
	
	
	
	




	CASE FOLLOW-UP

	
Did the caseworker…
	
Yes
	
No
	
N/A
	
Supervisor Comment

	
Meet with the survivor at the requested time and location for follow-up appointment?
	
	
	
	

	
Review the initial case goals and action plan to assess whether/to what extent the survivor’s needs have been met?
	
	
	
	

	
Reassess the survivor’s needs (especially safety) during the follow-up to see if new issues or needs have emerged?
	
	
	
	

	
Develop a revised action plan to meet new needs the survivor has?
	
	
	
	

	
Obtain informed consent for any additional service providers who will be brought into the survivor’s care?
	
	
	
	

	Make another follow-up appointment with the survivor, ask the survivor what obstacles they may face in keeping the appointment and problem-solve with the survivor?
	
	
	
	

	
Complete the correct forms and documentation?
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	CASE CLOSURE

	
Did the caseworker…
	
Yes
	
No
	
N/A
	
Supervisor Comment

	
Assess, with the survivor, whether all needs have been met and no further case management is needed?
	
	
	
	

	
Review safety plan in place?
	
	
	
	

	
Explain to the survivor that they can always come back for further services?
	
	
	
	

	
Complete the appropriate case documentation?
	
	
	
	




	OVERALL CASE MANAGEMENT PROVIDED

	
Did the caseworker…
	
Yes
	
No
	
N/A
	
Supervisor Comment

	
Follow the GBV Case Management Guiding Principles?
	
	
	
	

	
Complete case management steps and procedures according the survivor-centred approach?
	
	
	
	

	
Listen and receive advice and supervision from the case management supervisor?
	
	
	
	




