SURVIVOR-CENTRED CASE MANAGEMENT KNOWLEDGE ASSESSMENT
INSTRUCTIONS FOR SUPERVISORS


The Survivor-Centred Case Management Knowledge Assessment can be used by supervisors to measure individual staff members’ knowledge related to survivor-centred case management practice. It is a supervision tool that is simple to implement. It should be used with staff responsible for providing case management services to survivors and, if possible, should be administered following a formal training on case management.
[image: ]Step 1: Set up a supervision session with the staff person in a private and quiet space.
[image: ]Step 2: Inform the staff member that:

· The knowledge assessment is intended to identify areas where additional training on survivor- centred case management would be beneficial. The purpose of the assessment is to evaluate the caseworkers’ level of knowledge in areas critical to providing survivor-centered case   management.
· She/he will not be fired if she/he does not fully meet the skill competency assessment. However, he/she will need to demonstrate improved skills over time.

[image: ]Step 3: Implement the Survivor-Centred Case Management Knowledge Assessment

· The tool is divided into 20 questions about essential case management knowledge areas described in these guidelines. The supervisor verbally asks the staff member to explain responses to the questions asked.
· The supervisor assesses the accurateness of the answer using the responses provided, providing 2 points if “MET”, 1 point if PARTIALLY MET and no points if UNMET.

[image: ]Step 4: Scoring the Survivor Centered Case Management Knowledge Assessment Tool
The supervisor administering the tool will need to add up the points in each column and total each column for a final score. Only one score is allowed per question.


31-40 points = MET: Scores in this range indicate that the staff person has met the core case management knowledge requirements and is able to work independently with survivors with ongoing supervision.

20-30 points = PARTIALLY MET: Scores in this range indicate additional training is needed to build knowledge and skills in case management. A capacity building plan should be put in place. This may include one-on-one mentoring sessions, training opportunities and shadowing fellow staff members, among other capacity building activities.

0-19 Points = NOT MET: Scores in this range indicate that the staff person does not have sufficient knowledge     and skills to provide case management to GBV survivors. A capacity building plan should be put in place. This may include one-on-one mentoring sessions, additional training opportunities and shadowing fellow staff members, among other capacity building activities. Following additional training, the tool should be re-administered. If the
staff person does not improve over time with support and training, the supervisor will have to re-evaluate whether they can keep the person on staff as a caseworker.

SURVIVOR-CENTRED CASE MANAGEMENT KNOWLEDGE ASSESSMENT



Staff Name:	Supervisor Name:	Date:




	
Instructions for Administering the Tool

	
This assessment represents the minimum knowledge standards of survivor-centred case management required for case management staff working with GBV survivors. This is a staff supervision tool for managers/supervisors to use with staff.

1. This supervision tool should be given through a discussion between the staff member and her/his supervisor in a quiet and confidential location.
2. The supervisor should inform the staff person that this tool is being used to assess areas where further capacity building is needed. It is not a performance evaluation tool. The supervisor should explain that the staff person will receive a score determining whether or not they ‘meet’ the overall knowledge criteria.
3. The supervisor asks the staff person to explain/describe answers to the questions and scores them accordingly as per the criteria listed for each question—Met (2 points), Partially Met (1 point), or Unmet (0 points) if the individual is unable to answer the question.
4. Once the assessment is complete, the supervisor will score the assessment and discuss with the staff member their scores, what it means, and any further capacity building needed.



	KNOWLEDGE ASSESSMENT

	
Knowledge Area
	
Criteria for Answering Correctly
	
Met
	Partially Met
	Not Met

	1.  What are the main types of GBV?
	Need to identify all for a Met score. Need to identify 3 types
of intimate partner violence and 3 types of sexual violence for a Partially Met score.
	1. Intimate partner violence – physical abuse
2. Intimate partner violence – emotional or psychological abuse
3. Intimate partner violence
– economic abuse
4. Sexual violence – rape
5. Sexual violence – sexual assault/abuse
6. Sexual violence – harassment
7. Sexual violence – sexual exploitation
8. Sexual violence – intra- familial sexual abuse
9. Sexual violence – trafficking for sex
10. Forced or early marriage
	
	
	

	2.  What are the causes of GBV?
	Need to identify both answers to receive a Met score.
Identify one of the answers for a Partially Met score.
	1. Abuse of power and control
2. Gender inequality
	
	
	

	3.  What are
the possible consequences of intimate partner violence for the survivor?
	Need to identify “injury” and at least 2 mental health
problems, and “stigma” or “isolation” for a
Met score.
Partially Met score requires “injury”  and at least 1 mental health problem and "stigma" or "isolation".
	1. Injury
2. Death
3. Mental health problems: Low self-esteem
4. Mental health problems: Anxiety
5. Mental health problems: Depression
6. Mental health problems:
 	 (other)
7. Stigma, isolation from the community
	
	
	



	
Knowledge Area
	
Criteria for Answering Correctly
	
Met
	Partially Met
	Not Met

	4.  Why might it be difficult for a woman to leave her abusive situation?
	Need to identify at least 5 of the
responses for a Met score.
For a Partially Met score, must identify 3 responses.
	1. She has nowhere safe to go.
2. She still loves the abuser.
3. She hopes things will change.
4. She is scared of what he would do if he found her.
5. She is worried how she will support herself and her children (economic dependence).
6. She is worried about breaking up the family.
7. She is worried what people in the community will say (stigma).
	
	
	

	5.  What are
the possible consequences of sexual violence?
	Need to identify: HIV/AIDS or other STIs, pregnancy, 2 mental health problems and stigma, isolation from community for a Met score.
For a Partially Met score, must identify HIV/AIDS, pregnancy, and at least 1 mental health problem.
	1. Injuries—general
2. HIV/AIDS or other STIs
3. Damage to reproductive organs
4. Pregnancy
5. Mental health problems: Low self- esteem
6. Mental health problems: Anxiety
7. Mental health problems: Depression
8. Mental health problems: _________ (other)
9. Stigma, isolation from the community
	
	
	



	
Knowledge Area
	
Criteria for Answering Correctly
	
Met
	Partially Met
	Not Met

	6. Name and describe the Guiding Principles for working with GBV survivors
	Need to list and describe all guiding principles using key words for a Met score. Need to list and describe at least 2 principles for Partially Met score.
	1. Right to confidentiality. Survivor’s information not shared without their permission
2. Right to safety/ security. Survivor’s physical and emotional safety must be ensured throughout helping process
3. Right to dignity and self determination. Survivor’s opinions and decisions are respected and followed regardless of our own opinions
4. Non-discrimination. Every survivor is treated and served in the same manner
	
	
	

	7.  What are some of the reasons a survivor may not want to report GBV?
	Need to identify at least 5 to receive a Met score. Need to identify 3 for a Partially Met score.
	1. Fear of retaliation from the perpetrator
2. Fear/worry that no one will believe
survivor/how people will react
3. Shame
4. Self-blame
5. Lack of transportation
6. Lack of money to pay service fees
7. Does not trust authorities/ service providers
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Knowledge Area
	
Criteria for Answering Correctly
	
Met
	Partially Met
	Not Met

	8.  What body language can you use to create a welcoming and comfortable environment for the survivor
	Need to identify 5 items to receive a Met score, 4 for a Partially Met score.
	1. Sit face-to-face with survivor, but not at a desk
2. Make eye contact appropriately
3. Keep a friendly facial expression
4. Lean in toward the survivor as they speak
5. Nod your head to show understanding
6. Have a calm, relaxed body posture
	
	
	

	9.  What are some things you can do to create trust and show respect to the survivor during your meetings with them?
	Need to identify at least 5 items for a Met score, 4 for a Partially Met score.
	1. Give full attention (don’t take phone calls, etc.)
2. Don’t interrupt; give survivor time to talk
3. Use respectful language
4. Don’t promise anything you cannot give
5. Give complete and honest information
6. Follow through—do what you say you will do
7. Don’t tell survivors what they “should” do, give information to help them make their own choice
	
	
	



	
Knowledge Area
	
Criteria for Answering Correctly
	
Met
	Partially Met
	Not Met

	10.  Describe how you should start your first session with a survivor (Introduction and Engagement).
	Need to identify all items for a Met score.
For Partially Met score, identify 4 items (must include confidentiality, explaining rights,
and permission to proceed).
	1. Greet the survivor
2. Introduce yourself
3. Make sure you have privacy
4. Explain your role
5. Explain confidentiality
6. Explain their rights (can stop, refuse to answer, ask any questions)
7. Explain how information will be stored
8. Ask permission to proceed
	
	
	

	11.  What are the limits to
confidentiality in cases?
	Need to explain all points for a Met score.
2 for Partially Met score.
	1. If the survivor is at risk of self-harm
2. If the survivor is at risk of harming another person
(possibly homicidal)
3. If the perpetrator is a humanitarian worker that is part of humanitarian response
	
	
	

	12. When is informed consent sought during case management?
	Need to identify all items to get a Met score, 1 item for a Partially Met score.
	1. At the start of case management services
2. For referrals to other services providers
	
	
	

	13. Explain the main areas of need that you must assess with survivors.
	Need to name at least 4 assessment areas for a Met score, 3 for a Partially Met score.
	1. Safety and protection
2. Medical/health care and treatment
3. Psychosocial needs
4. Legal/justice needs
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Knowledge Area
	
Criteria for Answering Correctly
	
Met
	Partially Met
	Not Met

	14.  What are the steps of case management?
	Need to name all 6 steps for a Met and 4 steps for a Partially Met score.
	1. Introduction and engagement
2. Assessment
3. Case action planning
4. Implementing the case action plan
5. Follow-up
6. Case closure
	
	
	

	15. What do we want to understand when we assess safety with a survivor?
	Need to identify and explain all for a Met score. For Partially Met score, need to identify 2 items.
	1. Survivor’s sense of personal safety in the home environment
2. Survivor’s sense of personal safety in the community environment
3. Survivor’s identified safety/support systems
	
	
	

	16. What are the steps for assessment
if a survivor is expressing feelings of suicide?
	Need to name all 4 steps for a Met score, 2 for a Partially Met score.
	1. Step 1: Assess current/past suicidal thoughts.
2. Step 2: Assess risk: lethality and safety needs.
3. Step 3: Address feelings and provide support.
4. Step 4: Formulate a safety action plan.
	
	
	



	
Knowledge Area
	
Criteria for Answering Correctly
	
Met
	Partially Met
	Not Met

	17. What information does a caseworker have to provide to a survivor about health services in cases of sexual assault?
	Need to identify emergency contraception and HIV PEP medication and timeframes, as well as 2 additional items for a Met score.
Need to identify emergency contraception and HIV PEP medication and timeframes and 1 additional item for a Partially Met score.
	1. If within 120-hr. period and concerned about pregnancy: emergency contraception
2. If within 72-hr. period: HIV PEP medication for prevention
3. Forensic examination if survivor wants to pursue justice—best
if done within 48-hour period and survivor has not showered or changed clothes.
4. STI treatment medication
5. Pelvic examination
6. Treatment of other injuries
	
	
	

	18. What are the main healing statements survivors should hear from  you in your first interview?
	Need to identify all items for a Met score, and at least 3 items for a Partially Met score.
	1. I believe you.
2. This is not your fault./ You’re not to blame.
3. I’m glad you told me.
4. I’m very sorry this happened to you.
5. You are very brave for telling me and we will try to help you.
	
	
	

	19. Explain what happens during a follow-up session with a survivor.
	Need to identify at least 5 items to receive a
Met score, 4 items for a Partially Met score.
	1. Update progress on case action plan
2. Reassess safety
3. Reassess psychosocial status
4. Reassess other needs/problems
5. Update the action plan
6. Obtain informed consent for new referrals
	
	
	



	
Knowledge Area
	
Criteria for Answering Correctly
	
Met
	Partially Met
	Not Met

	20. What are the main criteria for knowing when to close a case?
	Need to name all 3 items for a Met score, 2 items for a Partially Met score.
	1. The case plan is complete and satisfactory and follow- up is finished and the survivor and caseworker agree no further support is needed.
2. There has been no client contact for a specified period (e.g. more than 30 days).
3. The survivor no longer want to received services and requests their case be closed.
	
	
	

	TOTAL POINTS
	
	
	

	TOTAL SCORE 
	
	
	

	
Case Management Knowledge Assessment – Instructions for Scoring


31–40 points = MET: Scores in this range indicate that the staff person has met the core case management requirements and is able to work independently with survivors with ongoing supervision.


20–30 points = PARTIALLY MET: Scores in this range indicate additional training is needed to build knowledge and skills in case management.    A capacity building plan should also be put into place. This may include one-on-one mentoring sessions, additional training opportunities and
shadowing fellow staff members, among other capacity building activities.


0–19 Points = NOT MET: Scores in this range indicate that the staff   person does not have sufficient knowledge and skills to provide case management to GBV survivors. A capacity building plan should be put   into place. This may include one-on-one mentoring sessions, additional training opportunities and shadowing fellow staff members, among other capacity building activities. Following additional training, the tool should be re-administered to assess if the person has improve with   support.
	
Final Evaluation:

_______   MET


_______  PARTIALLY MET


_______  UNMET
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Supervisor Signature/Date: ________________________________	Staff Signature/Date: ________________________________
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